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Understanding why you are starting the process of pursuing a third party quality endorsement is very important. It gives you focus, purpose, and direction, and a valid reason to maintain your high standards long after ‘the visit’ has occurred.

1. Take a few minutes to read the statements below and check any of the reasons that apply to your program:

· We know we have a high quality program for children, their families, and our staff, and now want national recognition for it.
· It’s a great marketing tool and will increase our enrollment.

· It is the next step in our state’s quality rating system.

· The program can earn additional revenue from the state by achieving this endorsement.

· Many families are asking for it/ about it.

· Many staff members are asking for it/ about it

· The governing body/ parent forum/ executive committee/ senior leadership has decided on this step.

· It’s the next logical step in the growth of quality in this program.

· Third Party Quality Endorsement keeps us on our toes and will ensure we maintain our high standards.

· It’s good for the children

· It’s a personal goal of mine

2. The reasons above can be further defined as falling into one of these categories. Circle the one reason most true for you, based on your responses above:
A. Additional Revenue from the State

B. Marketing and Enrollment

C. Quality, Quality Improvement, and Recognition of Quality

D. Stakeholders, Families, Staff are requesting or requiring it
Congratulations! 

You have just started the self-study process.
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	Ask Yourself:
	Yes
	No

	1. Have you determined the primary reasons you want to pursue a third party quality endorsement?


	
	

	2. Do you have specific outcomes in mind?


	
	

	3. Do you believe your staff and families will support and contribute to the effort?


	
	

	4. Are you willing to honestly assess your program and make necessary changes?


	
	

	5. Are you able to commit financially and time-wise?


	
	

	6. Is the turnover rate relatively stable, both of the management and the staff?


	
	

	7. Is the family satisfaction rate consistently high?


	
	

	8. Does your program have defined policies and procedures?


	
	

	9. Does the program have an educational philosophy and offer learning opportunities in all domains of early childhood development?


	
	

	10. Is a high level of health & safety a priority?


	
	

	11. Is the program in good standing with licensing?
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Use these questions to help you read, understand, and organize your self-study materials:
a. What specific steps do I have to follow from start to finish? ___________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

b. Are there time-specific deadlines I have to meet during the self-study? __________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

c. What paperwork/ documentation has to be completed during the self-study? ____________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

d. Who has to complete the required documentation? _________________________________________
________________________________________________________________________________________________________________________________________________________________________

e. Which parts of the Self-study materials are informational, and which parts contain the measurable criteria/ standards? ___________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________

f. What other official resources are available to me during the self-study? _________________________
________________________________________________________________________________________________________________________________________________________________________

g. What standards or criteria are confusing to me? ____________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
h. What will the validator/ assessor need to see during the visit?__________________________________

________________________________________________________________________________________________________________________________________________________________________
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	Definition
	Measurable Standards/ Criteria

	Physical

Environment
	
	

	Health & Safety
	
	

	Teaching & Learning
	
	

	Assessment
	
	

	Family & Community
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Getting Ready For the Visit:                                                    
Preparing for Long-Term Maintenance:
__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

Professional Development





Goal Setting





Change Management





Effective Communication





Adult Learning & Motivation








_______________________________________________________________________________________________________________________________________
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