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POLL #1



Tell me who you are......

" Are you a director of an early learning
program?

= Do you support directors of early learning
programs as part of your job?



Today’s Handouts

MeCormick Center for

Early Childhood Leadership

Supporting Early Childhood Administrators:

A Smorgasbord of Resources
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Director Resources

[C] change-steaction Checkiist (pp. 162-183)
Oloom, I*. J. (2005). Diusprint for Action. Lake Forest, IL: New Hortzons.
Ascons staff o a ahange using this wol. By ukmq nun 0 annap-u " a
proposed change will have a positive, negative, or ero Impect their work, with
Othars, & director can tap It thelr feelings, AxsuUMPSons, foars, and conosrms sbout changs.

[[] concams Guestionnaire (pp. 164-155)
Bloom, I*. J. (2008) um-pmnmumn Lake Forest, IL: New Horteons
The purpose of this how an fooln mbout using an early childhood
Innovation (he esemple given in lh- mgwm-u.m Sumoulum, Tuwever, any innovelion ost e measumed)
Teachars are asked 1o rate concerm Nsted on a soake of 110 8 (1= not true of me now. & = very true of me now).
with an option for Wrelevant Cancems are Men sooed W six stages

.l
rwfocuming cancerma)

[] Dicestar Sett Review (pp. 33-37)

Nn-u-hcn- HoORH () um'u The At ot | " , WA Exoh Prons, oo
This o be w Directon rate an the aroas wark
antrnnmmn budget and ﬂr\um, putilic relat and family relations, planning and

L B

[ ] Leadership Style (pp. 192-200)
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Today’s Handouts

Assessing Current Conditions
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How’s the Weather?

* Think about the impressions you
have of your center or a center you
work with?




z How’s the Weather?

* Think about the impressions you have
of your center or a center you work
with?

= Using weather terminology, how
would you describe the current
conditions at the center?




z How’s the Weather?

* Think about the impressions you have

of your center or a center you work
with?

= Using weather terminology, how
would you describe the current
conditions at the center?

* Find a picture on your handout that
represents the weather forecast.




POLL #2
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Let me know what weather
terminology you used




Why Formally Assess
Organizational Health?

" Help pinpoint problems



Why Formally Assess
Organizational Health?
= Help pinpoint problems

= Promote more objective decision making



“Without data

you are just another person

with an opinion.”




Why Formally Assess
Organizational Health?

= Help pin point problems
= Promote more objective decision making
= Encourage improvement



“Without improvement you are just another person
playing with numbers. - tr. ely
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Why Formally Assess
Organizational Health?

Help pinpoint problems

Promote more objective decision making
Encourage improvement
Identify strengths



In our haste to deal with the things that are wrong,

let us not upset the things that are right.



Why Formally Assess
Organizational Health?
Help pinpoint problems

Promote more objective decision making
Encourage improvement

ldentify strengths

Maintain organizational wellness



Even if you re on the right
track, you'll get run over if
you just sit there.

~ Will Rogers



Why Formally Assess

Organizational Health?
Help pinpoint problems

Promote more objective decision making
Encourage improvement

ldentify strengths

Maintain organizational wellness

Promote norms of continuous improvement



The Dlrector s Plate




The Director’s Plate

Staff

*Management *Performance
*Leadership * Environment
* Interactions
* Relationships

Director

Program
e Administrative

practices

* Organizational
climate

* Environmental




Director

Resources




Concerns Questionnaire

Concems Questionnaire
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Director Self Review

| How Are YOu DOING?
A CENTER DIRECTOR
SeLe-Review TooL

by Kaven L Walbey




Leadership Style

My Direct
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Multi-Rater Leadership Assessment
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ldentifying and Writing Fit Criteria

Identifying and Writing Fit Criteria
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Family

Resources




Family Survey
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Parent Feedback Survey

Parent Feodback Survey
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Checklist for Effective Meetings

Checkiist for Effective Statl Meetings
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ollaboration Questionnaire

Collaberntion Index
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Do you formally access your
work environment?

If so, what instrument do you
use?



Early Childhood Work Environment Survey —
Short Form
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ECWES — Long Form

* Collegiality
* Opportunities for
professional growth

* Supervisor support
* Clarity

e Reward system

WORK ENVIRONMENT PROFILE

Tl seemeetie ey o et val

il e i e

* Decision-making influence
* Goal consensus

* Task orientation

* Physical environment

°Innovativeness



Meeting Evaluation

Meeting Evaluation
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Program Administration Scale (PAS)

PROGRAM
ADMINISTRATION

S c ALE MEASURING EARLY CHILDHOOD
LEADERSHIP AND MANAGEMENT

Teri N. Talan  Paula Jorde Bloom



“The Way Things
Are Done Around Here”

“The Way Things are Done Arcund Mere...”
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Beliefs and Values Questionnaire
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Learning Style

Appreciating Individual Differences
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Cammumcation Style Audit
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Contributing to Meeting Productivity
What Role Do | Play?
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Staff Orientation Assessment

L]

Stalf Ordentation Assessment
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Early Childhood
Job Satisfaction Survey
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Jub Satistaction Profile tor Ao ooes
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POLL #4



Does your state require a
Director’s Credential
and
what state are you from?
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A Web Resource !
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Aim4Excellence Modules
http://aim4excellence.nl.edu

Leading the Way

Recruiting, Selecting, and Orienting Staff
Promoting Peak Performance

Managing Program Operations

Building a Sound Business Strategy

Planning Indoor and Outdoor Environment
Supporting Children’s Development and Learning
Creating Partnerships with Families

Evaluating Program Quality






The Art of Leadership




Blueprint for Action
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Does Your Team Work?

Does Your Team Work?
Ideas for Bringing Your




Director’s Toolbox Management Series
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Workshop Essentials

Planning and Presenting Dynamic Workshops
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Further Information

Sue Offutt

Executive Director
McCormick Center for Early Childhood Leadership
McCormickCenter.nl.edu

National Louis University
6200 Capitol Drive, Wheeling, IL 60090

800/443-5522 ext. 5233
sue.offutt@nl.edu
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