By: Dawn K. Martini

The cultural phenomenon of creating virtual lives
or virtual identities on websites like Myspace and Face-
book is beginning to creep into the workplace. People
can now recreate themselves in what seems like a con-
sequence free medium. As a result of the lack of per-
sonal contact, people often feel freer to be bold, con-
frontational and/or outrageous on their personal web-
sites and/or blog.

People, particularly young adults, forget that any-
one in the world can access their personal website
and/or blog and view pictures and/or written entries.
Once accessed the pictures or written entries can be
sent all over the cyber world to be viewed by millions.
People also forget that the same consequences which
would apply to a letter or verbal statement apply to the
information posted in cyberspace. Additionally, once
an image or text is placed on a website page, it may
be copied, archived or downloaded by another inter-
net user and placed on their website. So even if an
image or text is removed from a specific page, it may
still be available on other pages and/or sites. This is
why it is so important for the images and/or text not to
appear on the internet at any time!

In the summer of 2007 we saw this very thing in
relation to Miss New Jersey. She was subject to black-
mail and extortion for pictures she posted on her per-
sonal website. The pictures, while not pornographic,
were distasteful with respect to her role as a public fig-
ure and caused her a great deal of embarrassment.

During this same time we were retained by a child
care program to help them deal with a former em-
ployee who was threatening the program director and
making false and disparaging statements ogainst the
center on her Myspace page.

Just imagine a parent of an enrolled child surfing
the internet. The parent enters their child’s teachers
name in a search engine and up pops the teacher’s
personal website. The parent views the teacher’s web-
site and possibly finds comments about other employ-
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ees, children and/or pictures of the teacher at a night-
club in @ drunken stupor. This would be a public rela-
tions nightmare for the program.

On a seemingly innocent side of this issue, you
have a teacher developing a website chronicling her/
his career. The teacher includes digital photos of the

children with journal entries. This seemingly profes-
sional website could be considered a violation of the
child” and/or family’s rights of privacy. Worse yet, the
photographs could be downloaded by child predators
and the predator would know where to find the child.
Many Fortune 500 Companies “google” candidates
for employment in addition to checking employment
references in the “old fashioned” or traditional way.
As part of the recruitment plan/selection process we
encourage employers to use this new tool to check an
employee’s cyber-persona to make sure there are no
moral or ethical issues presented in the cyber world.

We recommend including serious employment
consequences for violation of this policy and a state-
ment indicating that the agency will pursue all legal
remedies available. Additionally, we recommend in-
cluding this issue in a staff meeting and/or profes-
sional development program for all employees. Since
cyberspace is an exciting and relatively new frontier,
many people have not considered the downside to
such a free and anonymous environment therefore, it
is important to bring these issues to your employees’
attention. This is @ wonderful topic to address during
August pre-service trainings and/or in the September
staff meeting.

Qur firm provides training for staff in this area tied
in with discussions on confidentiality and professional-
ism. We also have a sample Cyberspace |dentities
Policy available in the Mode/ Personnel Policy Manua/
for Child Core Agencies, 4th Edition, which is avail-
able at Childproviderlaw.com.  For information on
scheduling an in-service training for staff or to pur-
chase the Model Personnel Policies contact Jan at
(215) 785-3400.




