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Overview of Today’s
Session

* Describe PBC framework
and rationale for its use ’ -
* Explore key elements of
the framework and ¢
example implementation
resources

PBC Framework

Snyder, P. A., Hemmeter, M. L., & Fox, L.
(2015). Supporting implementation of
evidence-based practices through practice-
based coaching. Topics in Early Childhood
Special Education, 35(3), 133-143.
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Improved Outcomes for Children

Rationale
for Use of
PBC

Selection

Parformance Assessment
(Fidelity)
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Data System

Adsptive Technical

Quality Practice

« Child well-being,
development, and
learning occurs

* Coaches use research-
based strategies to
support practice
enhancement,
refinement, or change

« All those in young
children's lives
implement effective

practices with

confidence and
competence

Quality Early
Learning

Quality Practice-
Based Coaching

Implementation Tip:
Getting Started with
PBC —

Focus on Effective
Practices
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Observable and
measurable action or
behavior of a “coachee”

o
Affects physical, temporal, »
interactional, or instructional Z o

environment to support child well- X Vk’

being, development, and learning

\
Y

Examples of Practices

Points to pictures
in book and names
them

Holds child’s hands
when walking

Greets each child
by name

Uses materials
that represent
children’s homes
and communities

Asks child Shows child how
questions to check to do an action or
understanding behavior

Implementation Tip:
Practice-Focused

Strengths and Needs
Assessments
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Options for SET
Strengths and ==
Needs Assessment: . "= T |
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Key Considerations
for Designing
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Strengths and
Needs Assessments

by Paicia Sryer, I
20220y Paul . &1
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Coaching Strategies

Supporting PBC Implementation




Essential & Enhancement Coaching Strategies

Essential Enhancement
-by- ort cues
. Reflective Supportive ”
conversation® Toodback® Other help in practice setting.
Problem solving
Identifyingor
Constructive providing. - Role play
feedback* resourcesand FRlE
e Video examples
Modeling
Graphic feedback Video feedback Environmental arrangements
Graphing

g
g

* = every coaching session
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Implementation Tip:
Coaching Log
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Example PBC Coaching Log

11/10/2021

15




Collaborative
Partnerships

It all begins here! E——
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Implementation Tip:
7 Characteristics of
Collaborative
Partnership
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Characteristics of Effective PBC Collaborative

Partnership

Shared vision of
“%*  professional
development

Choices about

(]

Shared

Shared focus on

about the goals of
coaching

Commi

and coaching
strategies

Celebrations of
successful
implementation
and outcomes
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e

to
the partnership

practices

Ongoing
communication
and support
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Goal Setting
and Action
Planning
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Using Practice-
Focused Strengths
and Needs
Assessments to
Inform Goal
Setting and Action
Planning
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Implementation Tip:
Writing Practice-

Focused Goals
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Practice-Focused Goal Example

| will expand what children say
and do by describing their i
experiences or by adding at Practice = Bold

least one describing word to How much/how often = Italics

things they name during free When/where/with whom = Underline
choice and mealtimes. | will do

this one time for at least three

children during each free choice

and mealtime every day for 2

weeks.

Action Plan:
Roadmap for
PBC
Implementation

Action plan

Concoetsy UM conre Sens o, KT 15_ pcon 41

Implementation Tip:
Action Plan
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Focused

Observation

&
S
uq.m;?"“q
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Implementation Tip:
Focused Observation

Reflection
and
Feedback

27



Implementation Tip: Reflection Prompts

eectenet m e

Prompts the coachee to reflect on what “I noticed that you...” + “How did you think it
happened during practiceimplementation  + “Tell me about what happened  went today?”
Objective when..”
“What did you notice about the

children when...?”

Encourages coachee to reflectonand form ~ + .. = “Was doing (name
hypotheses or draw conclusions about “What were your thoughts practice) effective?”
TR practice implementation when...?”
“How did the children respond
wher
+ “Why do you think [ ] worked?”

Assists coachee in evaluating events and * “Would there be a different = “Did this work better than

interactions and comparing to other current or  way you could...?” how you were doing it

future alternatives “How was this different from previously?”
D when you did...?”

“What do you think went well
today compared to...?”
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Supportive and Constructive Feedback:

Two Essential Strategies
frvpeotteedback] _purpose | pemmion | oampe | Nonesame_|

| Acknowledge efforts ~ Provision of positive “Today | saw you introduce the  "The new circle-

practices relatedto  verbal or written, about the beginning of circle. | also counted  poster looks great;
coachee’s s 50 colorful.”

four gave positive
steps; b i ipti to children
implementation  specified in the goaland  who were followir
action plan expectations during the activity.”
Support Provision of datari “Today at ing of circle  “Today at circle
i 4 time, you i time, you did not
practices, enhance ipports for tations, b children  review the
gt y igaged. Tomorrow
(SLEEEIE modify practice practice implementationas - morning, could you use the poster  you spent the entire

feedback implementation.  specified in the goal and talk about the
action plan |

might help more children engage  behavior.”
and understand your review of the
expectations”
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PBC Forms and Delivery
Formats

Consistency of Framework and Key
Elements

30
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Expert

Peer

Distance

Self

From: Head Start National Center for Quality Teaching and
Learning. (2014). Leadership academy: Applying practice-
bosedcoaching [PowerPoint sides]
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Example Technologies Used Within Delivery Formats

=

z

2

* Web-Based Platforms F

—_— * Video Recording ;.

= Video Recording (Frequent) <

*Video Recording (Frequent) » Videoconferencing H

(Periodic)  Video Exemplars. * Video Exemplars El

= Video Exemplars * Web-Based Platforms = Bug-in-Ear

*Bug-inEar « Caaching Apps » Coaching Apps
LIVE SEL DISTANCE

Figwe 103,

Esconis ofpracice Sased o Siparing Efecive Pracices n ay Chibond by Pavia Sy, PAD.
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33

11



Additional Implementation Recommendations

Initial and Ongoing  Coaching
Professional Agreements
Development for

Coaches
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Coaching Manuals Data-Informed Continuous
Decisions about Improvement
CoachingEfforts Cycles
and Coaching
Effects

Fidelity of Coaching
(coaching log)
and

Practices
Implementation
(practice checklists
or instruments)

* Kathleen Artman-Meeker
« Crystal Bishop

+ Jolenea Ferro

+ Jessica Hardy

« Kiersten Kinder

+ Tara McLaughlin

* Ragan McLeod

+ Chelsea Morris

* Denise Perez Binder

*+ Darbianne Shannon

+ Meghan von der Embse
* Anna Winneker

Thank you!

https://products.brookespublishing.com/Essentials-
of-Practice-Based-Coaching-P1288.aspx
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