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Practically Perfect ==

Performance KP1's 101

What are KPI's

Benefits of KPI's

5 Steps to setting up KPI's in Childcare
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Sarlboal Activity

Steps and projects to get to the goal
Core
Values
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]{ Learning Centers
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Goal of Improved
Performancg



Visualize and Document
vour Perfectl Dar

Imagine what a perfect day would be like in your center from start
to finish and document the steps to carry out the perfect day.
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Non-Negoliables £ o

Based on your job expectations, Identify your non-
negotiables and those will have the most against them -10
Score the rest of your expectations 1-5

Non-Negotiables Negative

Expectations Score Scores

Goals and
Dreams

Attendance

Character

Training

Documentation

Environments

Assessments

Interactions

Health and Safety
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