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How to Craft

Interview Experiences

That Align With Your

Vision and Values

By the end of this training

w{f)@
Identify Mistakes You're Making Your Jon
* Interview

Weed-out People Whose Vision and Values
Do Not Align With Your Program's
Philosophy

o Find the Clues to What's Missing in Getting
WC ANNON Top Talent from Interested to Employed

2

Just for
Showing U

LIVE!

PLUS yougeta
Professional Development
Certificate!
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89% Childcare centers that are hiring today.

Py Share of child care sites that identified low wages as
80 /° primary reason they cannot find staff

o Share of child care sites that indicated they were receiving
84 /0 too few applicants or none at all

Goo/ Share of child care sites in that had applicants turn down
(] offered positions due to insufficient pay or benefits

AmericanProgress.org

69% of childcare owners:
“Recruiting and retaining qualified
staff is more difficult now than it
was before the pandemic...”
BECAUSE

- fear

* anxiety
* need to protect themselves and
their families

WN NON low compensation

lack of respect.

66
Early childhood

educators are not
coming back to
their jobs if the
jobs themselves
are not changing.

AmericanProgressorg
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HOW to
Hire a Staff that Stays

Assess Perfect Train
Yoursel Your to .
f Process Retai

‘@eﬂ(ec NNON

Emotional Impact of Priorities

Importance:

How much does something matter?
Urgency:

How soon does something matter?
Significance:

How long is this going to matter?

(Ze

= POl HowMany Teacherspo = P(]| |

You Need to Hire

NOW to be
Comfortably Staffed?
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You must

be just as
clear with

whom you
DO want
to hire as

whom you

DO NOT

“Hardest question on every job interview™ INTERVIEWER: So tell me about yourself
ME: I'd rather not since | need this job
Kl

Me just planning to
make it friday

L -

[T ——————

YOU GOT ATATTO0 ON
YOUR FACED 0

"WELL B1S GOING
0 BE SUPER HARD SINCE
1 DN KNOW WHAT 1 AM BOING.

STRATEGY O 1 S
38%e"
>C V-

L ¢, sk —

2 Evaluation

Assess

Yourself /

bethcannonspeaks.com




Do the daily interactions between You, Your

Team, Your Parents and Your Kids
reflect experience you want to deliver?

CANDIDATE JOURNEY

AWARENESS INTEREST DISCOVERY ONBOARDING

Whois this company, what What is the work culture like for What's the process to Who s this company, what

do they do, and are they this center? What makes this mutualy do they do, and are they
g for my role? any other in discover ifits a good fit hiring for my role?

this town?

CONSIDERATION APPLICATION OFFER
Would working forths center How easy s it for me to What salary, benefis, schedule
improve lfe, ok ife balance, “apply and land an will they be offered?
interview?

What are the managers ik to
Jork with?

Byellifannon
14

TALENT ATTRACTION

AWARENESS INTEREST DISCOVERY ONBOARDING
How do people know that you What's your Employer Brand? How can you help your How streamlined is your
have an opening and what it ideal candidate see thoy onboarding process?

like to work with you? are a good fit?

CONSIDERATION APPLICATION OFFER
Why would someone want to What salary, benefits, schedule
work with you? What are your How easy s it or them to willyou offer?
unique differentiators? apply and land an
nterview?

Byellifannon
15
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WHAT IS YOUR

STAFF BRAND

the process of promoting an
organization as a great place to
work to the kind of talent
required by the organization to
live out its mission.

e Y O e

16

"Your culture is a combination of
what you create and what you allow.”

"Your values create your culture.”

( //VU// /%,W/y/, //,f

bethcannonspeaks.com

What's it

like to work

What do you do BEST for your team?

for yo u ? (¥J What would turn you off about

working for you?

Does your current team have strong
@ mentors that could connect new
employees and help them thrive?

Beth @bethcannonspeaks.com

1/18/2023
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What is not
. . What platforms that you post your
wo rk In g n @ job to have the best results?

your recruiting?

At what point in the process do most
candidates voluntarily drop off?

What turns people away from your
@ hiring process?

Beth @bethcannonspeaks.com

Be Clear Here

) 1 CULTURE
*  Are you CLEAR on your Core Values and what thoughts

beliefs, and attitudes align your team? How does this fit
with your staff brand vibe?

&
Q % 2 COMPETENCE
i * What are personal or professional skills, certifications,

education, experience, training, personality traits,
motivations, behaviors are needed?

3 CHEMISTRY
* Do you like this person?

bethcannonspeaks.com

STRATEGY O 2

Perfect
Your
Process

bethcannonspeaks.com




BOARD 03
JOB APPLICANT TRACKING SYSTEM

« Document potential employees coming into your
pipeline as you decide whether to pick them or pass
on them.

- « Communicate details with your admin team...all in
one place

+ Never let a good applicant slip through the cracks

‘ (and identify the ones who might actually be on
crack® joking...but really!)

BethCannonSpeaks.com/Trello

22

Job Applicant Trackin

WERE !
fIRING*

s

BethCannonSpeaks.com/Trello

23

=2 B-Bow B0

BoH TEEm . . -
Tl T emms ] FreeDesign Training
=

5 Steps to Overcoming Overwhelmin Canva
h ity A " Creatt

11 el N o online design platiorm!

e (A$297Value)
BONUS
03 BETHCANNONSPEAKS.COMI

manualstomodules

24
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https://trello.com/b/tvQTCbU3

Components of Retention

OO0 0

Attract Engage Train
Do you just hype to geta Do you haveg.one-stop shot Do you toss, hires a mound
warm body J staff OR do OR do onow spaceto of puperworgvd abindergivea
you have a Talent Attraction discover if each applicantis a blah blah orientation OR do you
Strategy ? good fit? have a streamlined, repeatable
v engaging onboarding process?
Betiannon

25

WHAT IS YOUR TALENT ATTRACTION STRATEGY?
WHO do you want to hire?

WHERE are you going to find them?

WHY would they want to work for
you?

WHAT are you going to offer them?

HOW are you going to train them?

~ IDEA
Marketer :
Recruitel% |

Leader

Educato
r

Care
Give
r
Mento

(@BethCannonSpeaks

27
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Your Post is a Pitch

e e s E 1 CLEAR JOB TITLE
° Your title should be easily searchable (>40 characters)

2 SHARE BRAND + CULTURE
* Be creative and FUN in your posting - use your brand voice
and boost the benefits of working at your school

3 BE SPECIFIC ABOUT REQUIREMENTS + BENEFITS
°  Pay range, availability, age group, hours, credential
requirements, education, background clearance + BENEFITS

bethcannonspeaks.com

Childcare Provider jobs from October 2022

'U Average salary ' Employers

8 $1040 e

+$2. e

< |

< =

—

E Top search tenms by clicks * Top employers by clicks *

2 - - * s .
) i - =
O = = mEc =
* 7. - e T e Ay s
QU T | EReirese =

30

1/18/2023
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A Well-Performing Job Description

At 2846 characters is still longer than ideal, but well-organized, bulleted, with clear and casual
language. Leans into benefits, culture, differentiators.

& [

31

& ENGAGE

Discovery vs. Interview

~0—0—0—

Discovery Call Discovery Meet Discovery Day

ZOOM Face to Face Working Interview

bethcannonspeaks.com

TYPES OF
INTERVIEW ]
QUESTIONS

« Behavioral
o What will their actions say they value
* Cultural
o Are they a good cultural fit for your school
(not their ethnicity, etc)
« Situational
o What scenarios trigger difficult reponses

33

1/18/2023

11
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Interview Question Exchange

34

rRed Flags r 17“

Not Following

Instructions Inability to Sense of Disheveled
for Interview Answer Entitlement Appearance
Process Questions
| @ | @ | o | @ | @
Arriving Job Disinterest Bad
Late to Hopping inthe Role Mouthing
the Previous
Interview Employers

NNON

1Dellic

35

It is illegal to ask a candidate
questions about their:

Age or genetic information.
Birthplace, country of origin or
citizenship.

Disability.

Gender, sex, or sexual
orientation.

Marital status, family, or
pregnancy.

Race, color, or ethnicity.

Religion.

36

12



_— Transportation

G

Can Ask

Do you have a reliable way of getting to
work?

CanNOT Ask

What kind of car do you drive?

37

Avadilability
o

Can Ask

+ What days and shifts can you work?

« Are there shifts you cannot work?

« Are there any responsibilities you have that
could make it difficult for you to travel for |
work during the specific shift hours?

CanNOT Ask

What are your childcare arrangements?

38

Citizenship
3 Status

Can Ask

« Are you legally eligible to work in the US?
+ Can you show proof of citizenship/visa/alien
registration if we decide to hire you?
CanNOT Ask
- Are you a US citizen?
+ Can you provide a birth certificate?

 Will you need personal time off for particular rf
holidays?

39

1/18/2023

13



- Criminal

g Background

Can Ask

« Because clearance is required to work with
children, the role the candidate applied for is
security-sensitive, then it should be fine to
ask questions about convictions.

40

Planned Leave

G

Can Ask

+ How long do you plan on staying with us?
+ Do you have any leave planned?

CanNOT Ask

Are you pregnant?
Are you trying to have a family?

41

Planned Leave

a
Can Ask

+ How long do you plan on staying with us?
+ Do you have any leave planned?

CanNOT Ask

42

1/18/2023

14



Discovery
Call
43

What to
gain from
a ZOOM

Discovery

Call

Step 1: Send Qualifying Questions Before

If they have attention to detail before, they care
about the position.

Step 2: Nail Key Qualifiers

Does your position fit their needs - and does their
personality align with your team?

Step 3: Go With Your Gut
They should be presentable, prepared, and
pumped about the position - if it's not a HECK YES,
it's a no.

Appearance + Professionalism

How do they show up

Qualifying Credentials

Step 3: Go With Your Gut

They should be presentable, prepared, and
pumped about the position - if it's not a HECK YES
it's ano.

0 X
0 CEEII

44
Discovery
Meet
Face to Face
45

1/18/2023

15



Step 1: Select Mentor Teacher + Room

The best teacher will have the best insight into
culture, competence and chemistry fit.

Discovery
Step 2: Be Specific with Tasks

a y They should demonstrate a lesson or activity in

. . 20-30 minutes.
Working Interview

Step 3: Evaluate Their Abilities to Lead
Did they take initiative and have a genuine heart
to care for children?

46

STRATEGY 03 B

Train
to
Retain

bethcannonspeaks.com

YOU'RE

ONBOARDING
LIKEIT'S
1980

1/18/2023

16
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Now is the time to
prepare your
teachers for long-
term success by

swapping your
old Eljr’ldegr)s'for
something better.

”

THE ULTIMATE CHECKLIST

{1\ ]

for converting that hot-mess handbook
to clear and concise online training modules
(using all free tools!)
LSt ;
7 CHECK oD
ULTIMATE Coonyertd )

o
bethcannonspeaks.com/m2mchecklis
t

50

You do not
need to be
"tech—savvy"
to make this
switch!
~ ;/\“"\

—————

51

1/18/2023
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Why Would YOU Love it?

Whether is more time freedom every time you have a new hire...
Orfaster, easier, and clearer path to getting acclimated to your center...
or confident feeling of knowing your people got the most efficient and effective training...
It's YOUR willingness to FINALLY get this system in place so

you can fix it and forget it and be FREE to connect to your
new hires with confidence and clarity!

52

OPTION

OPTION

53

Just for

1/18/2023

18
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ULET'S KEEP ™
IN TOUCH s
AND | Keynote Speaking
WOR K @ ¥ cadership Retreats

TOGETHER A Team Building

19
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