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The Green Lights and Hard
Stops of Coaching a
Successful Childcare Team

0 Hard Stop: Waiting to connect until
an annual review.

Yearly reviews aren't enough. You won't receive insight on:

‘Weekly or daly performance

Time-sensitive issues

o/ Cpporuntes or improvement

This can resultin missed opportunities to hear your staffs
‘opinions and provide timely intervention
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° Green Light: Checking in with your team on a regular basis. l '.

Regular check-ins (oustide of just performance reviews) allow you to: ‘e

+ Increase staff satisfaction

+ Improve staff retention rates L Y
+ Remain ‘i the know' about what's happening at your centers
+ Explore challenges before they become a bigger problem 58
+ Help your team develop strategies for overcoming obstacles with their own reports
+ Foster a healthier work environment of employees wish their
company conducted employee
engagement suveys more
frequenty
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https://www.achievers.com/blog/employee-engagement-statistics/
https://www.achievers.com/blog/employee-engagement-statistics/
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0 Hard Stop: Having a rigid

management style.

Coaching your childcare team involves encouraging staffto
come up with out-of-the-box ways to troubleshoot problems.

Arigid management style may stifle your staffs abiliy to think

critically and explore alternative approaches.

0 Green Light: Adapating to the unique needs of each team member.

Here are a few ways you can adapt your management style based on 2 different directors' personalities.

Teacher Adrienne

Enneagram 2, The Helper

Providing constructive criticism:

Explain how her actions are making
things harder for her peers and fellow

coworkers.

Rewarding positive behavior:

Express gratitude for her help and
address how this positively impacted

others around her.
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Teacher Lisa
Enneagram 3, The Achiever

Providing constructive criticism:
Explain how her actions are not meeting
role expectations and may result in fewer
professional growth opportunities.

Rewarding positive behavior.

Offer congratulations and address how
this made a quantitative impact on the,
success of her role and the business.

0 Hard Stop: Being afraid to

receive employee feedback.

1f you dont want feedback from your staff, youe hurting
your own growth and development.

Unfortunately, this can negatively impact the way your
team feels about their role in the organization, eventually
resulting in a lower quality of care and education provided
10 your enrolled students and families
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° Green Light: Asking for feedback, even when you don't want to. o
Your staff and teachers work with families first-hand. Get their feedback on what's working and what's not.

Here are 3 key quesiions to ask your staf
o How can we refine our enrollment process to deliver a better experience?

e Whatwould our families like to see change next year?
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If your team is hesitant to share
/¥ their thoughts, create an anonymous |
| survey or comment box where they can
\.__ discreetly share opinion: Z
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5 Key Mindset Shifts .
for Creating a -~ -
Culture That Works EN ¢
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o Create a climate of accountability.

e Believe every employee can grow and improve.

|
&

Be willing to slow down...take the time to coach.

excited about engaging families.

PPN 4

e Encouragement goes far. Get your team
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Barriers to Effective
Family Engagement

r
e
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Keeping families happy & engaged is tougher than ever.

Today's family journey—tedious and inconvenient.

Parents have to log into
multiple products to interact

Paper registration
aper red with the center.

packets are tedious and
time-consuming. E
Parent inquiries go Parents can't Lack of digital, self-
unanswered or take weeks easily pay online serve options leave
for a response. or use auto-pay. parents unsatisfied.

.""'.o
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Practices to
Engage Families

10 ECE Best ‘-
e
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Best Practice #1
Improve lead response time to connect with families early on. o

Lead responsetime is the single largest driver of conversion success. ‘

Did you know that 80% of Millennials expect immediate responses and 60% of Gen Z are more likely to

hang up if their call isn't answered within 45 seconds? .

One way to improve resp isto your lead

This helps g all your leads in one pl d send p 3

‘whether your leads come from:

60%

@ Phone calls @  Text messages
0% of Gen Z are more likely to
@ Facebook messages and ads. @  Yourwebsite hang up if their phone call isn't
ansuered vitin 45 seconds.
@ Online directories @  In-personvisits
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st Practice #2

98%

regular
Text messages
have a 98% open

s Engaged families are more likely to re-enroll.

Cut through all the noise by using multiple channels that cater to every
family’s unique preferences, lie:

Texting
Tap ™
Phone calls
Emails

Social Media

Ads

Direct mail or flyers
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Best Practice #3

Save

e by offering self-service options.

In today's busy world, it feels lie everyone's racing against the clock.

Self-senvice options help parents manage common childcare tasks on their
own time fike:

+ Scheduling tours online
+ Completing registration forms from their laptop

+ Paying tuition with the click of a button
of Millennials prefer
sel-service over human
. without putting extra burden on your staff. comactwith
businesses.
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Share Content to Engage Families

Testimonials Children's gift quides | Parent resources Video content
Ruviaws from Google or [E— pottytraning tps [EA———
Chigeare et drectories
Videos of envallea farmiies Pinterest boards with fun, Dayintheite ofa
<pesiing socut your center education sctiviies enildeare worker
m r— Wesithy snacks forholidsys || Teschertoy review

. Use an
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Best Prac

Re-engage parents or guardians who need a

Occasionally, families may need to drop out of your care
lue to unforeseen events such as an iliness, a move, or
the loss of a job.

Itsimportant to periodically check in with these families to
see if thei circumstances have changed.

‘Send emails and text campaigns highlighting any changes
you've made o your program o facilty, or center news and

events they may have missed.

Include personalization keys, like adding a guardian's first
name to your messages.

20

21

dditional support.

Best Practice #6
Ensure enrolled families feel included.

Don'tlet families slip through the cracks. After a child starts,
create opportunities for parents or guardians to get involved in
the classroom. Let parents:

&1 Volunteer atevents or as substitutes

Attend parent-teacher conferences

mamls  Participate in school events (back-to-school-
* night, father-daughter dance, etc).

Provide feedback in surveys

PPN 4
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Best Practice

Encourage and facilitate family feedback.

Afamily engagement app can bridge communication and provide a
space for parent-educator collaboration

Encourage families to share their input and suggestions on:

L7 Program policies

Curriculum

Activities

Plus, provide formal opportunities for families to participate in
d uch a: y parent

councils, of consumers think

ansparency is one of the
most atiractive quaites of
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Extend education to parents and ardians.
X ucati p guardi 3206 ‘

Ofer parent seminars o topics related fo child \‘

and early

of childcare businesses
consistently communicate
with enrolled families atleast
once a day.

Remember - you're building a community. Parents should wan to engage,
interact, and leam from your center.

Make drop-off and pick-up a breeze.

Child drop-off and pick-up can be a challenging time for families. Increase
staff-parent communication in the mornings to make the rest of the day go
smoothly.

But with contactless check-in options:

+ Parents can also let staff know their <111 rrival,

« Parents can provide important notes before drop-off

+ You and your staff can easily < i

of parents who would
switch providers if ey
found a center that offered
contactless checkin.
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Best Practice #10

Track what's working and what's not for your families.
As abusiness leader, you make a ot of important decisions that impact your enroliment and profitabiy

749% of marketers can't measure or report on how their marketing efforts impact their business. If that sounds like you, this lack of
performance data could be negatively impacting your revenue. Here are a few examples of the reports you should be monitoring:

Source of Families
Know where families are hearing about your childcare

business and understand your most popular advertising
channels.
Current Opportunities
Identify how many families are in your pipeline and determine
what stage they're in.
g Scheduled Tasks

monitor what staff should be to
ensure every family receives a great experience.
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Recap of Today's Discussion

+ Provide flexible and adaptive coaching.

'. Shift your mindset to create a culture that works.
e « Improve lead response time.
« Establish regular communication channels.
° « Save time by offering self-service options.
+ Provide resources and materials for waitlisted families.
« Re-engage parents or guardians who need additional support.
« Ensure enrolled families feel included.
« Encourage and facilitate family feedback.

+ Extend education to parents o guardians. o

+ Make drop-off and pick-up a breeze.
+ Track what's working and what's not for famifies.
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Our Contact Information

. .
% LineLeader

Mike Hook By OnddC

Vice President of Sales

LineLeader by ChildcareCRM www.LineLeader.com

[ tinkedin comfinmike-hook

Lisa Henkel, CFE
Vice President of Education & Training
LineLeader by ChildcareCRM

[ tinkedincomintisahenkel
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