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Today’s Learning Objectives

Define what a learning culture is and identify it's benefits to your
team and to the program

Understand and implement andragogy

Implement learning transfer techniques

Evaluate your orientation program and resources to best prepare
new educators
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Bright Horizons.

Early Education & Preschool

New Mindset =
New Results

‘ Reflect
What did you
learn?

« How did you learn
it?

« What made it an
effective learning
experience?
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Learningis a

, not an
event.

Benefits of a Learning Culture

Autonomy over learning

Mastery of content

Continued improvement mindset

Access to learning

Learning science improvements
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Forgetting Curve

Memory Retention (%)
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)% OF WHAT WE READ
20% OF WHAT WE HEAR
)% OF WHAT WE SEE




Adult Learning
Theory = v
Andragogy ’

An understanding of ?

what impacts adult
learning & what
motivates an adult to
learn.

Adult Learning
sErinsinies

Experience is respected
Ready and prepared
Relevant information
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Who are your learners?

What do they want?
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Need to Know
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Foundation

Self-Concept
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Orientation
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1JOB IS T0
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GE THE GAP
BETWEEN
KNOWING AND DOING.

e
Bright Horizons.
ot B aon & P

Wil do, can't do

Willing but unable

Can do, will do
Knowledge +

Skills +

Motivation =

Motivation

Can't do, won't do

Bodily present

Mentally retired

Can do, won't do

Able but unwilling

Knowledge and skills

Competency Cycle

START HERE:
New concept

Unconscious
competence

Conscious
competence

Unconscious
incompetence

Conscious
incompetence
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During a training session, which combination

influences learning the most?

Supervisor Learner Facilitator

e Y
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Let’s Make Learning Sticky

Before + + Learning

Transfer

Transfer Supports

@‘-@*.e:@




Learning Transfer - BEFORE

= Align goals
= Set expectations
= Make connections

= Design for learning
AND behavior change
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The benefits of
PRE-WORK

1. Get learners
thinking

2. Set the stage

3. Provide common
language
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Learning Transfer - During

Learning
Transfer

Before E3

8/15/2023

10



8/15/2023

How do you get them to...

Brainstorm

Put them
t in groups i

J
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b Volunteer u

"
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=3 Ask a question

Answer
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Learning Transfer - After

Learning
Transfer

Before [EJ
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Relationships Matter
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Train
Support
Coach
Follow-up
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Learning Journey BghtHerizons

Identify learning Provide regular ) Allow for
gaps and & consistent practice and
opportunities feedback mistakes

Transparency Identify
of the path opportunities
forward for engagement

Plan, Act,

Reflect, Revise,
Repeat

Ensure
equitable
practices

Conduct check-
In

Create detailed
learning plan
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Identify learning
gaps and
opportunities

Transparency of the path
forward
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Ensure
equitable
practices
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A mistake is only a mistake when you

don’t from it.

Otherwise, it is a
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HOW ARE YOU?

Kelly Hansinger

Kelly.Hansinger@brighthorizons.com

Melony Gibson
Melony.Gibson@brighthorizons.com
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